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Thoughtful design 
for Sustained Health
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Royal Hospital for Children & Young 
People and Department of Clinical 
Neuroscience

Social ward corridor – CAMHS Unit 
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Thoughtful design and the desire to make spaces 
that improve lives, sits at the heart of every 
discipline within HLM Architects but in healthcare 
environments, this is even more important. 

For over 40 years we have been designing award 
winning healthcare projects that provide healing 
environments that help clinicians minimise the 
length of time people have to spend in them. Our 
vast amount of sector knowledge enables us to 
be both innovative and practical in our design 
approach. 

From the importance of landscape to the detail 
of the interiors, we challenge ageing healthcare 
infrastructure and use our expertise and experience 
to design healthcare environments that aim 
to avoid stress, unhappiness, illness and pain 
whilst at the same time understanding the unique 
constraints required to deliver a healthcare facility. 

Our knowledge and expertise can be applied to 
all areas of healthcare from primary care centres 
that promote wellbeing and health rather than 
just treatment to rehabilitation environments 
where improved recovery times provide improved 
operational efficiency and we are conscious and 
responsive to rapidly changing technologies that 
make future proofing areas, such as Oncology, 
challenging at times. 

The projects included in this brochure, demonstrate 
the hard work, passion and innovative thinking 
that our healthcare team have delivered on a wide 
range of challenging projects, all of which I am 
immensely proud of.

Neil Orpwood
Healthcare Sector Leader

Thoughtful design and the desire to make 
spaces that improve lives, sits at the heart 
of every discipline within HLM Architects.
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Healing 
environments that 
speed recovery and 
improve wellness.

Royal Hospital for Children & Young 
People and Department of Clinical 
Neuroscience

Careful consideration should be 
given to the design of main waiting 
areas in order to provide a positive 
distraction to all who use them. 
Bright, light spaces with a range of 
comfortable seating, all provide an 
environment that helps the people 
that use them remain calm and 
relaxed whilst they wait.
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Masterplanning is the foundation upon which 
good development strategies are built. To us 
masterplanning in healthcare environments begins 
with embracing change and reacting accordingly. 
To keep a view of the bigger picture, not just in 
terms of scale of project but in terms of operational 
effectiveness and flows, understanding the existing 
site and its constraints and utilising our expertise 
to challenge ageing healthcare infrastructures 
and provide research and evidence to support our 
recommendations.  

This wider picture aides in providing a holistic fit 
throughout the site, including any associated sites. 
Our goal is to always provide realistic strategies and 
phasing, balancing the ideal and working with our 
clients to realise their vision. 

Masterplanning
Planning for efficient 
future healthcare estates 
by balancing the existing 
and incorporating positive 
change. 
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Altnagelvin Area Hospital, 
Londonderry, Northern Ireland
This major hospital redevelopment 
project is organised over a number of 
carefully considered phases to minimize 
disruption to the existing operational 
hospital. The first phase of construction 
was completed in December 2008 and 
the second phase in March 2010. Work is 
currently ongoing in terms of enabling 
works contracts and the £60m North 
Block extension.
Client Western Health & Social Care Trust/HEIG  
Services Masterplanning, Architecture, Landscape 
Architecture, Interior Design Value £150m Size 
41,207 sq m
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Velindre Cancer Centre, 
Cardiff, Wales
HLM was appointed to provide 
Masterplanning services for Velindre 
Cancer Centre, a centre of excellence in 
the non-surgical treatment of cancer. 
Existing facilities reached the end 
of their ability to provide a suitable 
environment for staff to meet the needs 
of their patients and the Trust was 
looking to develop a holistic ‘whole 
system’ service that goes beyond the 
provision of new buildings.
Client Mott MacDonald/Velindre NHS Trust Services 
Masterplanning, Technical Advisors Size 29 Hectares 
Value £230m

Hull Royal Infirmary, Hull
As part of the wider Sustainability 
Transformation Plan for Humber 
Coast and Vale, HLM supported 
HRI’s strategic outline case for the 
reconfiguration of the main ward 
tower and podium, including improved 
flows to A&E, upgraded CT facilities, 
reconfigured Pharmacy, Acute 
Assessment Unit and a new entrance. 
Using a standard NHS pricing Toolkit 
together with risks and benefits 
assessments clearly identified a 
preferred option. 
Client Hull & East Yorkshire Hospitals NHS Trust  
Services Masterplanning, Architecture, Landscape 
Architecture Value £13.6m Size 7,150 sq m

Ashford and St Peter’s Hospital
Working alongside the Trust, Well 
North Enterprises, local partners 
and the Integrated Care Partnership 
we are developing a vision for the 
future that will meet the aspirations 
of colleagues, patients, families, 
partner organisations and local 
neighbourhoods including ways to 
generate additional opportunites 
and benefits from the Trust’s 
redevelopment project at St Peter’s.
Client Andrew Mawson Partnerships for ASPH NHS 
FT Services Architecture, Masterplanning Value 
£12m 

Level -1B/GF

Level -1

Level -2
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The role of the acute hospital has been the subject of 
great change over the years, from the large district 
general hospitals before the PFI era to the smaller 
hospitals and trauma centres of today.

Throughout this changing landscape, HLM 
Architect’s ethos of thoughtful design has been 
consistent in producing buildings that have patient, 
staff and visitors at their heart.

Fitting such major projects onto organically 
developed sites often required identifying large 
available sites but also provided the opportunity 
to develop model hospitals, planned to allow for 
potential future expansion through the definition 
of 5 specific zones, allowing appropriate levels of 
privacy: Public Entrance, Semi-public Clinics and 
OPD facilities, Diagnostics, Semi-private Treatment 
and Private in-patient.

Acute Hospitals
Designing healing 
environments for patients, 
welcoming environments 
for visitors and a wellbeing 
environment for staff.

Altnagelvin Area Hospital, 
Londonderry, Northern Ireland
Thr £45m New South Wing is the third 
phase of works, but the first phase of 
new build clinical accommodation in 
this significant hospital redevelopment. 
It provides replacement facilities for 
key services, including maternity, 
neo-natal, oncology, cardiac care, adult 
acute inpatients and rehabilitation, 
as well as a new patient records 
departments and staff changing 
facilities. 
Client Western Health & Social Care Trust/HEIG  
Services Masterplanning, Architecture, Landscape 
Architecture, Interior Design Value £150m Size 
41,207 sq m

10 11
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Maternity Neo-natal Rehabilitation Hydrotherapy

PharmacyCardiac Services 
Day Hospital

Laboratories Endoscopy

Haematology Oncology Theatres Elderly Care

Out Patients Mortuary Administration Mental Health

A total of 16 wards have been completed across the Altnagelvin Acute Hospital Masterplan

1 2 3 4 5

5 Phases

8 buildings

3

3 design & International 
Healthcare Awards

m2

Over 5,000 sqm of 
construction

Hairmyres Hospital, 
East Kilbride, Glasgow
The principal objective of the 
project was to produce a scheme of 
architectural merit based on the best 
current medical planning practice. 
The project is based on the principle of 
zoning the building by function and the 
application of a regular space planning 
grid. The building accommodates 365 
beds together with the full range of 
Day Surgery, Out Patients, Diagnostic 
and Treatment facilities expected of a 
District General Hospital. 
Client NHS Lanarkshire Services Masterplanning, 
Architecture Value £150m Size 51,614 sq m

University Hospital of North 
Durham, Durham
One of the earliest of the then new 
PFI projects, the design intent takes 
previous successful configurations 
and develops the model to suit 
both the available site and access 
requirements, specifically for the 
Emergency department and Outpatients 
facilities creating segregated flows but 
maintaining clear connections to the 
Wards.
Client Balfour Beatty for North Durham Acute 
Hospitals NHST Services Architecture, Interior 
Architecture and Landscape Value £60m 
Size 38,000 sq m

= Wards

= Technical Block

= Outpatients

Building on HLM’s extensive 
experience on Acute hospital 
design the distinct ‘w-format’ 
of the layouts for the wards 
and ancillary departments 
allowed for segregated flow 
for staff/deliveries to one core 
and patients/visitors to the 
other, accessed at appropriate 
levels but from the central 
hospital street spine, as 
well as healing views into 
courtyard areas.
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Acute Hospitals
Duntom nietfuga dus eveno 
volore venimi lorem ipsum.

In the ever changing landscape of healthcare 
provision, ambulatory care is vital in providing the 
link between acute and community care.

HLM Architects has been at the forefront of 
Ambulatory Care design with integrated diagnostic 
and treatment services helping to make the first 
steps away from the District Hospital model.

Some of the key opportunities for the development 
of this building type lay in the beginnings of 
integrated service provision. Combined facilities 
housed social services, ambulance teams, mental 
health and elderly care with, of course, specialist 
outpatient clinics arranged in clusters around 
naturally lit courtyards. Offering flexibility to 
maximise use, they also provide an ideal supporting 
role for primary care services.

Ambulatory Care
Bridging the gap between 
acute and community care.

The New Victoria 
Hospital, Glasgow

14 15
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The New Victoria 
Hospital, Glasgow
The New Victoria Hospital treats 
approximately 400,000 patients 
annually by offering integrated 
diagnostic and treatment services 
including outpatient clinics, day 
surgery, rehabilitation and specialised 
emergency services. This thereby 
introduced an ambulatory model of 
one stop care in South Glasgow.
Client Balfour Beatty/NHS GG&C Services 
Architecture, Landscape Architecture, Interior 
Design Value £100m Size 41,700sq m

“We were fortunate to engage 
with very creative and resourceful 
architects with the rare ability to 
be both innovative and practical.”
David Powell, Programme Director, 
North West London Hospitals NHS Trust

Brent Emergency Care & 
Diagnostic Centre, Middlesex
The building comprises nearly 27,000 
sq m on 3 floors and provides a state 
of the art Emergency treatment 
centre incorporating facilities for the 
streaming of emergency admissions 
in term of major assessment and 
urgent treatment for adults with 
segregation from children’s emergency. 
The departments are collocated with 
comprehensive diagnostic imaging 
facilities and a suite of operating 
theatres.
Client Bouygues UK Ltd/Central Middlesex Hospital 
NHS Trust Services Architecture, Landscape 
Architecture, Interior Design Value £60m 
Size 27,000 sq m

17
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Acute Hospitals
Duntom nietfuga dus eveno 
volore venimi lorem ipsum.

The community hospital has been a natural 
progression of major hospital infrastructure 
development to provide additional support to GP 
services, but also by bridging the gap formed with 
the transition from District General Hospitals.

With a focus on easing the pressure on Acute 
hospital beds, specifically in Mental Health and 
Elderly Care, as well as the provision of education 
facilities for specialisms such as dental health, the 
community’s relationship with healthcare facilities 
can be strengthened rather than segregated. 

Public spaces can be provided as front of house 
facilities to integrate the community and normalise 
the healing environment, through careful balance 
of social and respite spaces. 

Community Hospitals
Engaging with the local 
community to deliver 
their needs.

18 19

Right Cynon Valley 
Community Hospital, 
South Wales
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Cynon Valley Community 
Hospital, South Wales
Located North of Cardiff, the new 
building provides rehabilitation beds, 
numerous supporting therapy functions 
as well as Women & Children’s services 
in the form of focused and outpatient 
facilities. A significant Mental Health 
unit provides inpatient and outpatient 
services, as well as significant 
community involvement. 

The design of the building is focused 
on patient care through the therapeutic 
environment; an approach supported by 
a simple wayfinding strategy. 
Client Client Cwm Taf Local Health Board 
Services Architecture, Landscape Architecture, 
Interior Design Value £470m Size 18,500 sq m

20

Mid Argyll Community Hospital, 
Lochgilphead, Scotland
This building has provided replacement 
services within an integrated facility 
which maximises the potential 
of interdisciplinary working and 
associated efficiencies in terms of 
communication, time and cost and 
therefore, benefit to patients. This 
model delivers all the advantages of 
having staff working under the same 
roof.
Client Balfour Beatty Construction/NHS Highland 
Services Architecture, Landscape Architecture, 
Interior Design Value £11.5m Size 7,500 sq m

Midlothian Community Hospital, 
Midlothian, Scotland
HLM’s design concept was to create a 
modern health facility within a single 
building which would provide several 
enhanced local services including an 
outpatients department and child 
health services whilst replacing two 
existing hospitals; Rosslynlee and 
Loanhead. The main feature of the 
design approach was its inherent 
simplicity. 
Client Robertson Construction/NHS Lothian 
Services Architecture, Landscape Architecture  
Value £9.4m Size 7,000 sq m
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Historically delivered from an ageing 
infrastructure, some very successful 
procurement strategies have allowed for the 
development of facilities that combine a whole 
series of services under one roof. Treating the 
Health Centre as a place to promote wellbeing 
and health rather than just treatment, each GP 
Surgery has access to a wide range of multi-
disciplinary rooms as well as improved services, 
such as Bariatric care and minor surgeries. When 
delivered successfully the public are provided 
with easier access, better communications and 
improved privacy and dignity, and the wider 
community with a pace to grab a coffee, meet a 
friend or just interact with some artwork.  

Right Hull LIFT, 
Wilberforce, Hull

Primary Care
Re-imaging the GP 
surgery to promote 
Public Health.

22 2323



2524

Hull LIFT, 
Wilberforce, Hull
HLM was appointed as new members 
of the Hull Citycare team to bring 
innovative design to their portfolio of 
future projects. The 13 departments 
within the Health Centre are stacked 
over 5 floors around a central atrium. 
This allows for a centralised reception 
at ground floor level, with more 
intimate sub-waiting areas and 
receptions within each individual clinic. 
Client Hull Citycare for Hull Teaching PCT. Services 
Architecture, Interior Architecture, Landscape 
Architecture Value £16.5m Size 5,086 sq m

24

Hull LIFT, 
Bransholme, Hull
Providing new facilities for 11 GPs 
arranged in 4 clusters around an 
internal milling space, sharing facilities 
for a more efficient service. Community 
Healthcare is provided mainly on the 
ground floor, with specialist clinics 
such as audiology and the GP Surgeries 
above, bringing services together for 
the local area. 
Client Hull Citycare for Hull Teaching PCT Services 
Architecture, Interior Architecture, Landscape 
Architecture Value £14.7m Size 4,500 sq m

Hull LIFT, Elliott Chappell 
Health Centre, West Hull
HLM successfully delivered the project 
team’s vision for the last of the LIFT 
programme’s new Health Centres, 
on Hessle Road, providing a facility 
that has become a key part of Hull’s 
healthcare provision for the 21st 
century and one that complements the 
other new and existing facilities along 
this important route into the city centre. 

Carefully considered in terms of the 
wider site, we retained the avenue of 
existing trees, providing an area odf 
public realm that helps soften the 
building’s impact as well as making the 
most of the extended site for parking 
providing simple intuitive entry. 
Client Hull Citycare for Hull Teaching PCT Services 
Architecture, Interior Architecture, landscape Value 
£8m Size 3,492 sq m
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One of the most specialist of services, involving 
complicated treatments from chemotherapy 
through to radiotherapy, the importance of 
providing a caring environment is even more 
critical. First time visits need to be as stress free as 
possible, with intuitive wayfinding actually starting 
with the initial appointment letter. 

Rapidly changing technologies in terms of 
radiotherapy treatment as well as in the field 
of gene therapy, make this a difficult building 
typology to future proof, but the experience gained 
from working with medical physics teams and 
oncology consultants on new builds, provides us 
with the expertise to help make the most of existing 
and expansion.

Right Queen’s Centre 
for Oncology & 
Haematology, Hull

Oncology
Treatment Bunkers - 
Making the scariest of 
spaces feel welcoming.

26 2727

“An outstanding building which 
treats a difficult and emotive issue 
in a sensitive and positive way.”
RIBA White Rose Award Judges

2727
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Queen’s Centre for Oncology 
& Haematology, Hull
A new build Regional Cancer Centre for 
Humberside and North Lincolnshire 
providing cancer and haematology 
services on one site at Castle Hill 
Hospital. The new Oncology and 
Haematology Unit treats patients 
with cancer and blood disorders in 
a catchment area that encompasses 
around 1.2 million people. Our client 
was determined that the facility should 
be a place of tranquillity and peace, 
conducive to recuperation and a source 
of regional, if not national, pride. HLM 
worked closely with the Trust’s Client 
Adviser throughout the PFI process.
Client Shepherd Construction/Hull & East Yorkshire 
Hospitals NHS Trust Services Architecture, 
Landscape Architecture, Interior Design Value £68m 
Size 20,000 sq m

29
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Science and psychology of spaces is never more 
appropriate than in a specialist paediatric hospital. 
The strength of positive distraction in calming, 
relieving boredom and generally providing a better 
healing environment for children and their parents 
or carers cannot be under-estimated. Through the 
careful application of interactive artwork in defined 
areas where stress levels can be at their highest, in 
both new build and refurbishment projects, staff are 
able to concentrate on the process of treatment, not 
just entertainment. 

We also understand that ‘children’ can be anything 
from 0-18 years old and the default interior design 
of bright colours and playful images doesn’t suit 
all occupants, as well as the need to design in staff 
rest areas that are accessible enough to allow an 
efficient re-charge.

Right Royal Hospital for 
Children & Young People 
and the Department of 
Clinical Neurosciences, 
Edinburgh

Paediatrics
More than just playful 
colours.

30

“Funky and beautifully designed 
on the outside...the starship 
enterprise on the inside! The 
Royal Hospital for Children and 
Young People is breathtaking.”
Hannah Biddulph, 
Edinburgh Children’s Hospital Charity

31
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Royal Hospital for Children 
& Young People and the 
Department of Clinical 
Neurosciences, Edinburgh
We have successfully delivered on NHS 
Lothian’s vision to create one inspiring 
space bringing together outpatient and 
inpatient facilities for paediatric care, 
specialist neonatal care, neurosciences 
and adult and children’s emergency 
departments, generating one site that 
works as a centre of excellence for staff 
and patients alike. 
Client Multiplex/NHS Lothian Services Architecture, 
Landscape Architecture, Interior Design Value 
£150m Size 51,614 sq m

32

Feasibility Study, Sheffield 
Children’s Hospital, Sheffield
HLM undertook a high level feasibility 
study to provide sufficient confidence 
of overall project costs and benefits to 
allow the Sheffield Children’s Hospital 
NHST board to make an informed 
decision for approval to continue to 
the next stage. Options were reviewed 
and explored with three primary 
considerations in mind; clinical 
viability, constraints and opportunities 
of the existing site and cost. 
Client Sheffield Children’s Hospital/The Children’s 
Hospital Charity Services Feasibility Study

Dublin National Children’s 
Hospital Satellites, Connolly 
& Tallaght, Dublin
We were appointed in November 2014 
as Lead Designers for the development 
of two satellite urgent care centres to 
provide outreach facilities for the main 
New Children’s Hospital at St James’s 
Hospital campus in central Dublin.
Client National Paediatric Hospital Development 
Board (Dublin) Services Architecture, Landscape 
Architecture, Interior Design Value €40m

5 Paediatric Hospitals 
Completed

Technical Advisors on 3

m2

Over 100,000 sqm of 
hospital constructed
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Providing a suitable environment to encourage 
and boost patient’s desire to get back to wellness 
after a healthcare event can not only help clinical 
staff do their job to the best of their ability but 
with the improved recovery times comes improved 
operational efficiency.

As with most healthcare environments, a clear and 
intuitive separation of public and private facilities 
is key., and the flows that allow the building to 
function seamlessly without disrupting this are are 
even harder to organise for a service that is heavily 
reliant on the ability to interact with the external 
environment. 

Right Specialized 
Rehabilitation Hospital, 
Abu Dhabi - the first 
fully acute and long-
term rehabilitation 
hospital in the UAE

Rehabilitation
Helping you to get back to 
the best you can be.

34 35
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Specialized Rehabilitation 
Hospital, Abu Dhabi
The Specialized Rehabilitation Hospital 
is the region’s first fully comprehensive 
rehabilitation hospital with 166 beds 
designed to serve all the rehabilitation 
spectrum ranging from sub-acute 
rehabilitation to long-term care 
ventilated patients for all ages. 

Designed to enable rehabilitation 
patients to undergo all levels of 
treatment whether they require 
outpatient services, inpatient services, 
intensive care treatment or minor 
procedures. The hospital also has a full 
suite of radiology services, an in-house 
laboratory and robotic pharmacy. 
Moreover, SRH has trademarked Bayt Al 
Qudra suites: 5 highly featured therapy 
and endurance suites with the region’s 
first equipment using the latest VR 
technology and paediatric sensory-
chambers. 
Client Abu Dhabi Capital Group Services 
Architecture, Landscape Architecture, Interior 
Design, Technical Advisory Value £40m 
Size 24,000 sq m

37
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The topic of wellbeing and mental health is at the 
forefront of the governmental and social agenda. 
Wellbeing and mental health design starts at our 
homes, work and places of education, designing 
environments to encourage wellness. This 
foundation is carried forward into our design of 
acute facilities, providing calm, non-institutional 
and low stimulus environments for the optimum 
user environment.

Our vision for Elderly Care design is to simplify 
the accommodation types through good design. 
Sheltered care, independent care, extra care, all 
meaning slightly different things and providing 
a different service. Our approach to this sector is 
designing for flexibility to encourage occupancy 
of elderly care accommodation and retain a single 
home for later life, future proofed for changing 
needs and reducing the strain on more acute 
healthcare services. 

Right Ellesmere 
Residential Nursing 
Home, Chelsea, London

Wellbeing, Mental Health 
& Elderly Care
Health, not healthcare.

38 39
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Clackmannanshire Community 
Healthcare Centre, 
Clackmannanshire
HLM Architects approach to healthcare 
design which concentrates on providing 
building solutions that directly respond 
to user needs has resulted in the 
creation of this site-specific campus-
style integrated healthcare facility. This 
approach which focuses on listening to 
and understanding the needs of patients 
and staff alike has been fundamental 
in achieving the primary goals of the 
Client, NHS Forth Valley, by improving 
patient access to a high quality local 
healthcare facility and providing a 
flagship development for future local 
healthcare provision in the Forth Valley 
Area. 
Client NHS Forth Valley Services Architecture, 
Landscape Architecture, Interior Design Value £20m 
Size 51,614 sq m

40

“I have thoroughly enjoyed working with the whole, 
seamless HLM team, and your care, attention and 
sensitivity - not only to the finished building but 
also to all the individuals within the Trust who 
were grappling with totally unfamiliar roles and 
responsibilities - were a very significant factor as to 
why the Trust will continue to speak so highly of you 
all.”
Jane Wearne, Project Director

£80m

Bethlem Hospital, London
The Hospital provides acute mental 
health facilities consisting of six ward 
types incorporating 89 beds. The design 
approach maximises the therapeutic, 
healing and caring nature of the existing 
environment. The brief was initially 
based on a schedule of accommodation, 
however the fundamental requirement 
was to be non-institutional whilst 
addressing the practical and functional 
requirements of both patients and staff.
Client Interserve/The South London & Maudsley NHS 
Trust Services Architecture, Landscape Architecture, 
Interior Design Value £28m Size 8,531 sq m

Construction cost is circa 
£80m within this sector

Over 8 of our projects have had 
either elderly care, mental health 

or both elements involved
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About us

Belfast

Cardiff

Glasgow

London

Sheffield

Five 
Studios

Employing over

170 
people

We operate a 

One team culture Collaborate across

Delivering

World-class 
architecture 
and interior 
design with a 
social purpose

Since

1964

Enabling us to

Seven 
Sectors
Asset & Workplace

Defence

Education

Healthcare

Hospitality, Leisure & Culture

Justice & Emergency Services

Living & Communities

Five 
Disciplines
Architecture

Interior Architecture

Landscape Architecture

Masterplanning

Environmental Sustainability
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